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MISSION OF THE PRESIDIO TRUST

NThe Presi di o Tr us
shares the beauty, history, and
wonder of the Presidio for

N\

O



PART OF THE MOST VISITED NATIONAL PARK

IN THE COUNTRY

Presidio iIs located within the
Golden Gate National
Recreation Area (GGNRA)

12.4 million annual visitors to
the GGNRAT one of the most
visited national parks in the

country

Source: NPS Visitation Numbers, 2021
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WE ANALYSE VISITOR
DATA TO ENSURE WE
ARE SERVING A BROAD
AND DIVERSE PUBLIC

Awareness

Park -

/ VISITOR AND \
CUSTOMER

Who visits the Presidio? JOURNEY

Where do they come from? V?seitﬁ)a?i%tn Trip-planning

Why do they visit?

What will inspire them to come back? '\ /

Why might they not visit?

Visitor -
Action: Visit
<



WE USE MANY SOURCES TO
UNDERSTAND OUR VISITORS

In-Park
Surveys
Trail +
Pedestrian
Counters
1
How many visitors
2
Where are they coming
Cell Phone from
Data 3
Who are they
4
What motivates/attracts
visitors to come?
Review
Sites

Focus
Groups

Telephone
Surveys

Online
Surveys

Website
Data




WE LAYER RESEARCH TO GAIN NEW INSIGHTS

Attitude Awareness and

Understanding Survey Visitation Volume and
Demographics Report

* Data collection is compliant with Californiads Consumer Privacy Act and the Europea]riL



RESEARCH OUTCOMES



VISITATION TO THE PRESIDIO WAS SEVERELY AFFECTED
BY THE COVID-19 PANDEMIC

«0ln be dondt initially thir
restrictions.

The Presidi ob6s natborfal |

Visitation from Bay Area residents park system and unique funding model

* In 2020, visitation to the Presidio Manv peoble know of the Presidio. but
dropped to 6.3 million due to COVID-19 ﬁ y peopie’ ’
iIncreased 8% to 2.5 million visits in “

I

| mproves peopledbs 17
2020. supporting park businesses.
e @ @ ¢ The demographic profile of Presidio A % The top motivators to visit are our scenic
m visitors more closely reflects the diversity ) beauty and views.
of the Bay Area.

* In 2020, visitation patterns are consistent with California and San Francisco shutdown orders. 13



VISITATION VOLUME + DEMOGRAPHICS



EW MANY VISITORS DID THE PRESIDIO SEE IN 20207

6.3 MILLION
m VISITSHR
IN THE PRESIDI

, Visitation patterns are consistent with California and San Francisco shutdown orders; Source: Tourism Economics, Volume and Demographics Report, 2021

15



IN 2018 AND 2019, THE PRESIDIO EXPERIENCED
SIMILAR SEASONAL VISITATION PATTERNS

IN 2020, VISITATION PATTERNS ARE CONSISTENT WITH CALIFORNIAAND SAN FRANCISCO
SHUTDOWN ORDERS.

MILLIONS

Q1 Q2 Q3 Q4

Ql Q2 Q3 Q4
Jan-Mar [ Apr-Jun  Jul-Sep @ Oct-Dec

Jan-Mar [ Apr-Jun " Jul-Sep | Oct-Dec

Ql Q2 Q3 Q4

Jan-Mar FAprJunJul-Sep © Oct-Dec

2018 2019 2020

L . ) . . . ) . ) 16
*In 2020, visitation patterns are consistent with California and San Francisco shutdown orders; Source: Tourism Economics, Volume and Demographics Report, 2021



— 9,968,304

THE EFFECTS
OF THE GLOBAL
SHUTDOWN WAS

FELT ACROSS

6,380,495

ALL NATIONAL e
PARKS ) c

over 2019

4,009,436
{2019)

3,591,254

TASF4 _Jl

According to the National

2,897,098

)

{20/
[AVIAN)

2,268,313

aeve \) :

Park Service, total visitation

: -52%
across all US national e -49%

parks declined on average

of 28% in 2020. Presidio Grand (1&11)’011 Zion Yosemite

* In 2020, visitation patterns are consistent with California and San Francisco shutdown orders; Source: NPS Visitation Statistics, 2020 17



IN 2020 WE GAINED VISITORS FROM THE BAY AREA, WHEREAS
OTHER GROUPS DECLINED DUE TO THE PANDEMIC

8%
16% Int'l.

International 19% 12%

(23%)

San Francisco Other San Francisco
Domestic

31% 23%
Other Domestic Bay Area

41%
Bay Area

2019 2020

* In 2020, visitation patterns are consistent with California and San Francisco shutdown orders; Source: Tourism Economics, Volume and Demographics Report, 2021

18



PRESIDIO VISITORS CONTINUE TO REPRESENT THE
BAY AREA DEMOGRAPHICS

LATINX OTHER
' 0
Bay Area Population Bay Area Population 5.1%
Presidio Visitors 5.0%

Presidio Visitors

ASIAN WHITE

Bay Area Population Bay Area Population

Presidio Visitors Presidio Visitors

BLACK

Bay Area Population

Presidio Visitors

* In 2020, visitation patterns are consistent with California and San Francisco shutdown orders; Source: Tourism Economics, Volume and Demographics Report, 2021 19



PRESIDIO VISITORS CONTINUE TO REPRESENT THE
BAY AREA DEMOGRAPHICS

AGE ANNUAL HOUSEHOLD INCOME
< $75K
Bay Area Population

0-24
Bay Area Population

Presidio Visitors Presidio Visitors

25-54

Bay Area Population

$75K - $150k

Bay Area Population

Presidio Visitors Presidio Visitors

55+
Bay Area Population

$150K +
Bay Area Population

Presidio Visitors Presidio Visitors

* In 2020, visitation patterns are consistent with California and San Francisco shutdown orders; Source: Tourism Economics, Volume and Demographics Report, 2021

20



AWARENESS & SATISFACTION LEVELS



MOST BAY AREA RESIDENTS ARE AWARE OF THE PRESIDIO
AND FEEL WELCOME

When asked, many Bay Area residents are aware of the Presidio.

81.9%

How likely are you to recommend the Presidio as a place to visit to friends/family members?

6.7/ 10

(Mean Score on 10pt Scale)

Feels the Presidio is a welcoming place for them.

71.8%

(Base: All respondents, 1,200 responses) 22
*In 2020, visitation patterns are consistent with California and San Francisco shutdown orders; Source: Destinations Analysts, Awareness Attitudes and Understanding Study, 2021




THE PRESI DI O0S DI STI NCTI ON AS A
INCREASES INTEREST IN VISITATION

THE PRESI DI O60S UNI QUE FUNDI NG MODEL I NCREASES | NTI
AND TENANT BUSINESSES

The Presidiobs affiliation with the national
ﬁ 45.3% IMPROVED 52.8% NEUTR/

e Presidiobs unique funding model i ncreases

e Th
m 53.7% MORE LIKELY 43.8% NEUTRA

S

(Base: All respondents, 1,200 responses)
*In 2020, visitation patterns are consistent with California and San Francisco shutdown orders; Source: Destinations Analysts, Awareness Attitudes and Understanding Study, 2021

Visited the Presidio two or more times.

87.6%

Includes 47.9% who have visited within the last year

23



THE PRESIDIO'S SECENIC BEAUTY, NATURE, RECREATONAL
ACTIVITIES + ESCAPE FROM CITY LIFE ARE TOP MOTIVATERS
FOR PEOPLE TO VISIT

Scenic beauty/views 85.8%

Nature 76.2%

B QUESTIONvhat would
rezas LNGERVREENEEXIIII 208%  motivate you to visit the Presidio?
Educational programs for yout_ 31.7% Please rate the following attributes
) by importance.
Volunteer opportunities _ 25.3% (Base: All respondents, 1,200 responses)

*In 2020, visitation patterns are consistent with California and San Francisco shutdown orders; Source: Destinations Analysts, Awareness Attitudes and Understanding Study, 2021 24



THE TOP DETERENTS FOR VISITING THE PARK ARE: THERE
ARE OTHER PARKS CLOSER, PARKING AND TRAFFIC

There are other parks closer to m

31.5%

It is too far away/hard to get to

29.6%
29.0%

Traffic/parking/congestion

| don't know what to do there

14.4%

Everything in the Presidio
IS expensive

11.8%

It is hard to find my way around

10.8%

QUESTIONEyou visit the

10.2% Presidio rarely or not at all, please
3.9% tell us why. (Select all that apply)

Too touristy

It is not accessible enoug
to people with disabilities

| don't feel welcome there
L R2y QG &aSS 2
like me there

3.3%
iﬁ%éAG2NﬁKéGP¥T

(Base: All respondents, 1,200 responses)

7 A

Other

6.8%

None of these

23.0%

* In 2020, visitation patterns are consistent with California and San Francisco shutdown orders; Source: Destinations Analysts, Awareness Attitudes and Understanding Study, 2021 25



MARKETING THE PRESIDIO



— @ O WATCH VIDEOS

menu

— San Francisco's Presidio to open new
PRESIDIO PARK marsh trail near Crissy Field
MARKETING FOR 2020 g‘, By Tim Didion & Dion Lim

) n SHARE u TWEET E EMAIL
Saturday, December 12, 2020

Media, including Ethnic Media Outlets

—_— .o . USATODAY
2.3 billion media impressions - Q

10Best

10 reasons why you need to visit San Francisco's
Presidio

This award-winning national park is full of surprises

Email Newsletter
26,864 subscribers

February 24, 2020 // By Lois Alter Mark

Social Media
47,748 followers on Facebook and Instagram

Presidio.gov Website
1,145,398 page views

Advertising Partners
SF Travel, Visit CA, SFMTA

* In 2020, visitation patterns are consistent with California and San Francisco shutdown orders.



COMMUNITY ENGAGEMENT
ACTIVITIES IN THE PRESIDIO, AROUND SAN FRANCISCO, AND VIRTUALLY

* In 2020, visitation patterns are consistent with California and San Francisco shutdown orders.

28



